Understanding Our Ministry of Communications

Usability:

Image Quality: Recognize the difference between low-res and high-res images.
Screenshots from websites, for example, can't be used in print.

Responsive Text: Images with embedded text may not be readable on a website; choose
simple photos.

Effective Imagery: Photos should narrate a story, and we must avoid out-of-focus
pictures or redundant images, like those of people eating.

Conciseness: Brevity in announcements is essential!

Audience Engagement:

Understanding Needs: Knowing our audience helps in content creation. Lack of
response might be due to lack of interest or inconvenient timing rather than insufficient
advertising.

Succinct Messaging: Less is more. Help me make announcements brief.

Personal Touch: Personal invitations usually work better than general announcements.

Attention to Detail:

Engagement: Read the church newsletter; remember, "You can lead a horse to water,
but you can't make it drink."

Information Overload: Information fatigue is real; prioritizing is key.

Collective Success: Your success in participation and involvement reflects our success as
communicators.

Planning, Boundaries, & Expectations:

Planning Ahead: Emergencies shouldn't arise from lack of planning. More lead time
enhances success.

Respect Personal Time: We need space to be creative and should not be approached
unexpectedly.

Nurturing Creativity: Time and freedom to explore ideas are essential.

Voice, Tone, & Excellence:

Brand Guardians: As storytellers, we preserve the church's identity through consistent
language and graphics.

Unified Message: Working closely with other ministries ensures message consistency.
Striving for Excellence: Attention to detail is not nitpicking but a drive for quality
representation.

Technology:

Embracing Change: Willingness to learn new tools is crucial.
Patient Guidance: Some members may find technology intimidating; patience is needed.
Adapting to Change: Tech changes and breakdowns happen, but we adapt.



e Privacy: Safeguarding personal information is a serious responsibility.
Tools and Resources:
e Investment in Tools: Strategic budgeting for tools like equipment and software improves
efficiency.
o Future-Proofing: Initial investment may be high, but future rewards are greater.
¢ Team Alignment: We need consensus on tools, avoiding disparate systems that don't
integrate.

Teamwork & Trust:
¢ Continuous Learning: We are always growing, and together we can find elegant
solutions.
e Mutual Trust: Trust in our expertise and judgment.
o Compassionate Relationships: Your ministry matters to us. We care about our church
and one another, even when we must decline requests.

By focusing on these principles, we can enhance our communications ministry and build a more
effective and compassionate community.



