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Course introduction



● Researcher and writer on intersection of tech and church
● Author of:

○ Grace and Gigabytes: Being Church in a Tech-Shaped 
Culture, available now from Fortress Press

○ The Holy and the Hybrid: Navigating the Church’s Digital 
Reformation, available September 2022

Instructor 
background



● Part 1: Why should church leaders care about digital marketing?

● Part 2: What is SEO and why does it matter?

● Part 3: What is SEM and how is it different from SEO? 

● Next steps and recommended resources

Agenda



1. Compare and contrast search engine optimization and search engine 
marketing

2. Define when SEO and SEM are appropriate for congregations

3. Articulate how SEO and SEM fit within a relational worldview

4. Describe why to use Google My Business, Search Console, and Ads

5. Locate resources for assembling an SEO and SEM plan for an upcoming 
season in the life of your ministry

Learning Outcomes



Marketing Skills & Marketing Tactics

To  be skilled with marketing is to… 

● Tell a story 
● Sequence the story so that it creates 

human connection 
● Publish the story to surround a 

specific moment
● Share the work of storytelling

To do marketing is to…

● Create digital content
● Share digital content
● Measure the effectiveness of digital 

content



Marketing Skills & Marketing Tactics

Marketing Skills:

● Listening
● Storytelling
● Creativity
● Collaboration

Marketing Tactics: 

● Advertising
● Blogs 
● Videos
● Podcasts
● Social media
● Website 

development/SEO
● Newsletters

Marketing Skills for 
Ministry:

● Articulating how 
God shows up in 
real, lived 
experiences

● Explaining how 
you see God at 
work in specific 
situations



● Churches cannot approach SEO and SEM 
through the transactional lens of the 
typical marketer

● SEO and SEM help churches only in the 
presence of a relational or narrative 
antecedent

● Church leaders can become more adept at 
SEO and SEM through free, accessible 
tools

Foundations



Part 1:
The why and what of 
digital marketing



1 In the beginning was the Word, and the Word was with God, 
and the Word was God. 2 He was with God in the beginning. 3 
Through him all things were made; without him nothing was 
made that has been made. 4 In him was life, and that life was 
the light of all mankind. 5 The light shines in the darkness, and 
the darkness has not overcome it.

6 There was a man sent from God whose name was John. 7 
He came as a witness to testify concerning that light, so that 
through him all might believe. 8 He himself was not the light; 
he came only as a witness to the light.

…

15 (John testified concerning him. He cried out, saying, “This 
is the one I spoke about when I said, ‘He who comes after me 
has surpassed me because he was before me.’”) 16 Out of his 
fullness we have all received grace in place of grace already 
given. 17 For the law was given through Moses; grace and truth 
came through Jesus Christ. 18 No one has ever seen God, but 
the one and only Son, who is himself God and[b] is in closest 
relationship with the Father, has made him known.

John 1:1-18, NIV translation

https://www.biblegateway.com/passage/?search=John%201&version=NIV#fen-NIV-26063b




Awareness

Consideration

Conversion

Loyalty

Advocacy

Business Digital Marketing Funnel

Display/Video Ads, Affiliate 
Marketing

SEO, Social Media, Inbound 
Marketing

Landing Pages, Search 
Ads

Remarketing, 
Cross-promotions

Word-of-mouth 
recommendations



Awareness

Attendance

Engagement

Leadership

Evangelism

Church Digital Marketing Funnel

Website, Ads, SEO

Social Media, Calendars, 
Newsletters

Blog, Video, Podcast, 
Apps

Involvement, Collaborative 
Comms and Content

Word-of-mouth 
invitation

You are here



Church Everyone else

Steps
Awareness, Attendance, 

Engagement, Leadership, 
Evangelism

Awareness, Consideration, 
Conversion, Loyalty, 

Advocacy

Momentum
Generated in part by content

Solidified by relationship

Generated by technology

Outcome Relationship Transaction



How do you think 
church marketing is 

similar to, or different 
from, all other 

marketing?

Breakout



Part 2:
Search engine optimization

“SEO stands for search engine optimization. In simple terms, it means 
the process of improving your site to increase its visibility when people 
search for products or services related to your business in Google, Bing, 
and other search engines.”
-Search Engine Land

https://searchengineland.com/guide/what-is-seo


Source: Google Trends

https://trends.google.com/trends/explore?date=all&geo=US&q=church




● Most “church search” is local

● There is only one tool for optimizing local 
search

● All other search optimization is about 
relatively simple content or quality

SEO themes









Google My Business

http://google.com/business


In the chat: 

Reviews are a part of life on the web.

How do you respond?

How would you address a negative review?



Page Speed Insights

https://pagespeed.web.dev/


In the chat: 

On a scale of 1-5, rate the quality of your 
website as seen on a mobile device.



Search Console Overview

https://search.google.com/search-console/about


Search Console > Performance > Search Results



Search Console > Experience > Mobile Usability



SEO Theme Recommended action

“Church search” is local Active, verified, and updated Google 
Business listing

One tool for optimizing local search Add photos and update hours

All other SEO is about content and 
quality

Claim listing on Google Search Console 
to view most searched/clicked content



Part 3:
Search engine marketing
“Search engine marketing, or SEM, is one of the most effective ways to 
grow your business in an increasingly competitive marketplace… 
search engine marketing is the most effective way to promote your 
products and grow your business.”
-Wordstream

https://www.wordstream.com/search-engine-marketing




Search Engine Optimization Search Engine Marketing

Difficult to measure, harder to optimize More insights than you really need

Seemingly “free” Priced on a per-click basis

Takes months to improve Can have an immediate impact



● Google Grants is an overlooked tool for 
churches

● Search marketing is only useful with 
relevant, original digital content

Search marketing 
themes



Awareness

Attendance

Engagement

Leadership

Evangelism

Church Digital Marketing Funnel

Website, Ads, SEO

Social Media, Calendars, 
Newsletters

Blog, Video, Podcast, 
Apps

Involvement, Collaborative 
Comms and Content

Word-of-mouth 
invitation



Google Ads: Campaign set-up demo



5 tips for church search advertising 

Keep the grant-funded campaigns on all the time. 

For paid ads, think seasonal campaigns rather than always-on.

Use specific keywords. “Minneapolis ELCA Lutheran church” rather than 
“church.”

Write and test new ad copy

Build seasonal landing pages with content and contacts



SEM Theme Recommended action

Google Grants is an overlooked tool Enroll in Google for Nonprofits to received 
an ads grant of $329/day**

Search marketing is only useful with 
relevant, original content

Develop a content strategy before 
investing in paid search

** = $2 USD max bid



Which of any SEO and 
SEM tactics are you 

already using? 

Which will you try?

Breakout 



Tools

● Google My Business

● Google Search Console

● Page Speed Insights

● Mobile Friendly Test

● Google for Nonprofits and Google Ad 
Grants

For further reading

● What every church leader should know about Google My Business

● The importance of content in digital ministry
 

● The church guide to content curation 

● What every church leader should know about Google Ads

● Vanco: Complete Guide to Ad Grants for Churches

● Online course: Fundamentals of Search Advertising

● Books by Seth Godin:
○ This is Marketing
○ The Practice

● Books by Ryan:
○ Grace and Gigabytes: Being Church in a Tech-Shaped 

Culture
○ The Holy and the Hybrid: Navigating the Church’s Digital 

Reformation

https://www.google.com/business/
https://search.google.com/search-console/about
https://pagespeed.web.dev/report?url=https%3A%2F%2Fwww.ryanpanzer.com%2F
https://search.google.com/test/mobile-friendly
https://www.google.com/nonprofits/
https://www.google.com/nonprofits/
https://www.ryanpanzer.com/post/what-every-church-leader-should-know-about-google-my-business
https://www.ryanpanzer.com/post/what-good-is-digital-ministry-if-nobody-shows-up-for-the-livestream
https://www.ryanpanzer.com/post/what-good-is-digital-ministry-if-nobody-shows-up-for-the-livestream
https://www.ryanpanzer.com/post/the-church-guide-to-digital-content-curation
https://www.ryanpanzer.com/post/what-every-church-leader-should-know-about-google-ads
https://www.vancopayments.com/egiving/blog/google-ad-grants-for-churches
https://skillshop.exceedlms.com/student/catalog/list?category_ids=313-google-ads-search
https://www.amazon.com/This-Marketing-Cant-Until-Learn/dp/0525540830/ref=asc_df_0525540830/?tag=hyprod-20&linkCode=df0&hvadid=312175933381&hvpos=&hvnetw=g&hvrand=3780467530774508403&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9018935&hvtargid=pla-538769083359&psc=1&tag=&ref=&adgrpid=60258871817&hvpone=&hvptwo=&hvadid=312175933381&hvpos=&hvnetw=g&hvrand=3780467530774508403&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9018935&hvtargid=pla-538769083359
https://www.amazon.com/The-Practice/dp/0241470048%5C
https://www.amazon.com/Grace-Gigabytes-Church-Tech-Shaped-Culture/dp/1506464130/ref=pd_lpo_2?pd_rd_w=ndAE0&content-id=amzn1.sym.116f529c-aa4d-4763-b2b6-4d614ec7dc00&pf_rd_p=116f529c-aa4d-4763-b2b6-4d614ec7dc00&pf_rd_r=TBPA5D3B0PZJ2W705374&pd_rd_wg=B9zZJ&pd_rd_r=72129bba-528a-42c9-b58a-aa2db7e06ef8&pd_rd_i=1506464130&psc=1
https://www.amazon.com/Holy-Hybrid-Navigating-Churchs-Reformation/dp/1506481914


Newsletter and hybrid ministry blog: 

www.ryanpanzer.com

Free chapters of Ryan’s book on the Faith 
Lead website:

The Holy and the Hybrid

http://www.ryanpanzer.com
https://faithlead.org/ebooks/the-holy-and-the-hybrid/

