


INTRODUCTIONS



LOVE YOUR Ministry  
IT’S NOT JUST A  Job



Communications Vehicles

Websites 

eNewsletters 

Bulletins 

Brochures 

Social Media

Photos & Videos 

Audio & Podcasts 

Press Releases 

Posters & Banners 

Advertisements

Verbal Announcements 

Digital Signage 

Postcards & Mailers 

Bulletin Boards 

Building Signage



Schedule

9:00 am - Introductions 

9:30 am - Discussion I 
Branding/Reputation & Awareness Building 
Websites 
eNewsletters 
Social Media 
Advertising 
Graphic Design



Schedule

11:15 am - Lunch at Avenue Grill  

1:00 pm - Discussion II 
Bulletins 
Postcards & Mailers 
Digital Signage 
Bulletin Boards 
Building Signage 

2:30 pm - Break



Schedule

3:00 pm - Discussion III 
Photos & Videos 
Audio & Podcasts 
Press Releases 
Posters & Banners 
Database 
Facilities Scheduling 

4:00 pm - Closing Thoughts & Goals  



Discussion 1



BrandBrand

Your brand is NOT your logo 

Voice / Tone 

Pronouns / Jargon / Sweat the small stuff 

Know what other people say about you

I’m lovin’ it. - McDonalds 
Formal / casual 

Us/We/They… inclusive vs. exclusive

 
Spend a lot of time here on this. “We are a community” - What does that mean?  
 
Talk about St. Mark’s Church in Marco Island - their brand is “welcome”







Website

It is not an option. It is a must have.  

It is your number 1 marketing tool.  

It is your number 1 communication tool.  

You must budget for it. Every year.  

Choose a CMS right for you based on your needs and on cost 
WordPress, DNN, Drupal, Wix, SquareSpace, Weebly, etc. 

PASSIVE 



Website

Is your website responsive?  

https://www.google.com/webmasters/tools/mobile-friendly/

Exercise: Pull out your phones and check right now. 


Question: Susan Merrin: We have a website- how do we improve it?  
Mobile responsiveness is key. That’s a starting point. 



Perfection paralysis





Website

Visitor Focus & Internal Communications Tool 

Message - Does your home page welcome visitors? Does it really? 

Look at other websites and come up with your favorites. Creatively borrow content and ideas. 

As to physically put content on your site, it depends on the tools of your website. 

WYSIWYG.   Be concise. 

 
Joe Hattick - Webdesign - look and feel.

 
Mark Meyer - Christ Church, Canon City: We’ve been using Weebly for our web site. Is this OK? 
Absolutely. Great for a small organization. Drag and drop is simple. Drawbacks are that the site is down often…one of the biggest complaints of weebly users. Also, your 
site becomes very slow the larger the site grows. Page Management and Image management are not the best tools either out there. But, you get what you pay for: $8 per 
month ($96/year) will allow you to remove weebly branding; but christchurchcanoncity.org is taken currently; it is registered in Panama. We could possibly look into 
buying your domain name back. 




eNewsletter

Regular.  

Not an eBlast.   

Not everything needs to be communicated.  

Most inexpensive tool of communication. 
- MailChimp (free), ConstantContact ($15/mo basic), other.  

ACTIVE 
 
Question: What is the best newsletter layout. 



eNewsletter

Responsive.  
Clean. (Maybe top 5 things you need to know)



Social Media

Facebook - Yes definitely. 

Instagram - Yes for your youth director. Maybe for your church.  

Twitter - Not really.   

Pinterest - Not really. 

YouTube / Vimeo - If you do a lot of videos. 

RELATIONAL. worry less about the stats. Worry more about quality of engagement. 

 
ARTICLES: see caffeinatedchurchconference.com

 
Participant Asked Question: I spend a lot of time on our church Facebook page, but I'm not sure I'm reaching anyone... Engagement. Engagement. Engagement.  



Social Media

Visually impacting material from Canva. 



Social Media

Does The Episcopal Church in Colorado have policies for the use of 
Social Media, photography/video releases, etc?  

Question: Mary Hendricks, Susan Bassett, & Richard Millsap: Establishing guidelines for church Facebook posts (content and photo releases, etc.) 



Facebook

Creating Community with Social Media 

Facebook page vs. group 

Your page is a window into the ethos of your church. It’s the 
conversations you are having. It’s the things you care about. It’s 
things you celebrate. It’s the family environment that will pull a 
visitor in. 

QUESTION: How use social media to create communities?  



Facebook

EdgeRank: ∑ = ue we de

Affinity is the relationship you have with users. History of post engagement. (DEVELOP RELATIONSHIP)

Weight: actions: comments and shares have more weight than likes. (ASK QUESTIONS)

Time Decay: How current is the content? How recently was it posted?


Changes last year: Trending topics (BE RELEVANT TO MEDIA). Story bumping. 



Instagram

As with all social media, go where the people are. 700 million users. 
400 million are daily users. Most are between 18-29 years old.  

You can have multiple people sharing simultaneously.   

What to share: celebrate volunteers, leverage popular hashtags, 
quote scripture, show your worship, have fun and invite people into 
your community, show community in action, tell stories through 
sacred moments captured, celebrate cultural landmarks like 
holidays or days of remembrance

Know who owns instagram? Facebook. Both in 2012 for $1 billion. 



Advertisements

Facebook Ads. Can be very targeted. 

Google for NonProfits Ad Grants - $10,000 of AdWords Advertising 

MeetUp.com 

NextDoor App 

Local media websites where they have community calendars. 

http://MeetUp.com


Advertisements

If you are doing a Messiah concert, perhaps advertise in the local 
symphony program or Playbill at the theatre. Seek out similar 
target markets.   

Unique gets attention. Ever thought of having parishioners stand on 
the street corner with big arrow signs? Ever thought of sending 
your neighborhood Valentine’s Day cards? 

Ever thought of having parishioners stand on the street corner with big arrow signs? 

Ever thought of sending your neighborhood Valentine’s Day cards?

Talk about the value of having a booth at community events and participating in organizations like the Chamber of Commerce.



Graphic Design

FREE: thestocks.im, creationswap.com, Creative Commons, 
Flickr.com (with Creative Commons license), CreativeMarket.com, 
all-free-download.com, morguefile.com, pexels.com, unsplash.com  

GraphicStock.com subscription. Enterprise account is $198/yr for 
unlimited photos for 5 users. $99 for single account.  

More resources at caffeinatedchurch.org/graphics

Talk about copyright


http://graphicstock.com
http://caffeinatedchurch.org


Email

You need to have organization email addresses. (Example: 
JohnDoe@StSwithens.org) 

You can do this through your website host. It should be included in 
your website hosting fees. If not, you can upgrade to include this. 

Create organization addresses that can be transferred. (Example: 
SeniorWarden@StSwithens.org)   

When should you send messages to your entire parish via email? 

Bounced emails. Always send emails to a bulk list through an email service like ConstantContact or MailChimp. 

mailto:JohnDoe@stswithens.org?subject=
mailto:SeniorWarden@stswithens.org?subject=


Verbal Announcements

The power of the pulpit.   

The voice of opportunity.  

The personality of persuasion. 



Brochures

“Do we really need another brochure?” 

“No.”  “Absolutely. This is special. There’s no other 
way to communicate this content. We must 
have a brochure.”  

If you are going to make a brochure, make it excellent. 



Discussion 2
Question: 
Integrated communication plan: website, email, social media, printed 
materials, signage, etc. How to accomplish all this within a limited 
budget. What capacities do we need to have in the parish (paid staff 
or lay volunteers) to make it work?   

Focus on a few things and do them well.  Website, eNewsletters, Social Media. 

 
Stop doing things that don’t have much impact.  Invest time into your administrators and create the space to where communications is important. Develop volunteers. 




Bulletin

Undivided attention.   

Top 10? Top 5?    

Not everything needs to be communicated.  

Design with consistency in format.  
Event Name, Date, Time, Location, 2 sentence description. Call to 
action.   

Integrated communication plan: web site, email, social media, printed materials, signage, etc. How to accomplish all this within a limited budget. What capacities do we 
need to have in the parish (paid staff or lay volunteers) to make it work? 



Postcards & Mailers

Make it personal. 

Does your message justify your cost? ROI 

If you do it too often, it isn’t special.  



Digital Signage

TVs are cheap.  

Digital Signage gets your attention.  

Use it as a calendar, an advertisement, a directional sign, a place to 
acknowledge donors, a campaign tool, …  

Apple TV, Chromecast, MiraCast, AllShare Play, Raspberry Pi with 
BinaryEmotions.com, Micca Speck G2, or Smart TV capabilities. 

http://BinaryEmotions.com


Bulletin Boards

It isn’t a catch-all for everything. Be intentional.  

Does it support or detract from your brand?  



Building Signage

Follow a visitor around your building.  

Is it easy to find the Front Door?  

Is it easy to find the Nursery? 

Is it easy to find the Restrooms? 



Videos

Convey a story in a way that no other medium can.  

Tell your story as a church.  

Use your videos in multiple ways (during service, on your website, 
through social media, link from your eNewsletter) 



Photos

Tell your story through photos in a way that words cannot. 

Encourage church attendees, volunteers, staff, etc to share photos 
of what exciting things are going on in your church. 



Discussion 3

?    

TechSoup offers discounted software like Office and Quickbooks; but also has a lot of training webinars that are either free or discounted. 
 
Canva for non-profits

Google Apps for non-profits / AdWords Grants

Resources through the Diocese 
National Council of Nonprofits / idealist.org / grassroots.org 




Audio & Podcasts

Increase your reach of your message by podcasting through your 
website. 

Purchase a recording device that connects to your soundboard and 
can export to .MP3 format for processing.  

Use a feed service such as FeedForAll (software) that will publish 
to iTunes. Drop the .xml file into your FTP to upload. 



Press Releases

Doing something unexpected? Out of the box?  

Is it newsworthy?  

Unique community partnership? 



Posters & Banners

Take advantage of traffic near your church.  

Take advantage of hallway space. 



Database

ACS 

Shelby 

eTapestry 

Servant Keeper

Database should not just hold records of names; it should be seamless with your donation records




Facilities Scheduling

Google Calendar 

CalendarWiz.com 

EMSSoftware.com

http://calendarwiz.com
http://emssoftware.com


Closing Thoughts
Setting Goals



Budget for Communications

Attention and time is key.  

Less mailing. More emailing.  

Sharing resources. 

Do a few things really well, rather than a lot of things poorly

 
Put savings into better website tools and eNewsletter communications 
 
Can you share a staff member with 2 to 3 other churches? You’ll get a lot of experience at a fraction of the cost. 



Do we worship where we work?  

Clutter: Less is more. What does this look like? What could you do that you choose not to do? 

Burnout 

Last minute planning 

Leadership issues 

Resourcing the vision 

Excellence is expensive  

Challenges Communicators Face


