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A Message from Mother Carlye 
“Take delight in the Lord, and he will give you the desires of your heart.” 

Psalm 37:4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Big goals were the order of the year in 2017. The Honoring Our Sacred Spaces 

Campaign raised $1.25 million to replace Trinity’s ancient heating/cooling system 

and renovate the kitchen and restroom. The concerted efforts of 115 parishioners, 

staff, and clergy united the parish in a series of activities that led to a successful 

capital campaign.  

 

We were generous with addressing our building’s needs and even more so with 

the community’s needs. Episcopal Relief and Development (ERD) informed us that 

we were the first Episcopal congregation to make a major gift for Hurricane Relief 

in 2017. Our gift was greatly appreciated in a particularly severe hurricane season. Alongside the ERD 

thank you letter is a growing stack of notes from recipients of 478 Christmas gifts given to people all 

over Fort Worth. Ministering to the community has long been a goal at Trinity. This year the goal was 

characterized by generous giving. 

 

We reached other worthy, notable goals inside the very walls of this building. One 

you may not be aware of is the new format of Children’s Church. This year, a mem-

ber of the clergy led each session, which takes place during the 9:30 a.m. service. 

Why the change? The clergy set a goal for themselves: Make sure every child grows 

up with positive church experiences. We decided to learn all their names and dis-

cover who they are as unique creations of God.  
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Every member of the clergy can tell you how the children of our parish have revealed their hopes, wor-

ries, and faithfulness to us. A new way of doing Children’s Church may seem simple, but our hope is that 

it will reverberate throughout the lives of our youngest members. We have learned a lot about what the 

children of our parish need spiritually and as importantly, the children have gotten to know their priests 

and deacon.  

 

All of our goals support our overriding purpose: to be a house of prayer for all people. There is a place 

for everyone in this community of faith. All backgrounds, cultures, and spiritual journeys are met with 

God’s love at Trinity. This is the characteristic that draws so many newcomers to our parish. It takes 

every one of us to create this place of welcome.  

 

Every week visitors arrive at our church, hungry for a place to be-

long and looking for a sacred space for worship. Most of all they 

need to know they are loved exactly as they are. We are that kind 

of parish. This is the goal God has given us to strive toward contin-

ually: be a place where all are welcomed.  Many of us recognize the 

need for more intentional tending of this God-given gift and goal.  

 

Our goals in 2018, very much like this year, are quite large. After 

all, we are preparing to launch a renovation project, sending our youth on pilgrimage to England, and 

expecting a dynamic week with the Rev. Martin Smith in residence this month. Another year packed 

with aspirations is before us, all of which contribute to our main, overriding goal: to continue being a 

loving presence for those seeking God and Christian community. In this, all are welcome!  

   

Grace and Peace, 

 

 

 

 

 

The Rev. Carlye J. Hughes, Rector 
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2017: A Look Back 

Ordination of The Rev. Stephanie Moncrieff 

Martin Luther King Jr. Day of Service activities 

Cooking crew: Shrove Tuesday 2017 Pancake Supper 

Children’s Ash Wednesday service 
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Trinity hosts The Rev. Martin Smith and Diocesan Clergy 

2017 All-Parish Retreat in Glen Rose (above); Honoring Our Sacred Space luncheon (below) 



8 

Youth mission trip to Nashville, Tenn. 

Vacation Bible School students and volunteers 

Trinity Splash! Party at Forest Park Pool 
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Celebration Sunday 2017 

Women of Trinity monthly luncheon 

Blessing of the Animals 
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Fall Parish Dinner (with bingo!) 

Trinity Arts Gala 2017 
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All Saints’ Sunday baptismal families 

Community members reading 

at Advent Lessons & Carols: 

Dr. Kent Scribner, Superinten-

dent, Fort Worth Independent 

School District; Gyna Bivens, 

Fort Worth Councilwoman; 

The Rev. Dr. Joretta Marshall, 

Dean, Brite Divinity School 
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Vestry Nominees 

Nathaniel Aranda and his wife, Olivia, have attended Trinity Episcopal since 2013. 

Their son, Nathaniel, was baptized at Trinity in 2014. As part of his ministry at Trinity, 

Nathaniel has been actively involved in Trinity Reaching Out serving as the liaison for 

Christian Community Assistance and ACH Child and Family Services (formerly All 

Church Home for Children). In the professional realm, Nathaniel is the Annual Giving 

Manager for ACH Child and Family Services. “I attend Trinity because of the sense of 

family and community. I love that there are people from all walks of life present and 

that there is only love and acceptance,” Nathaniel says. “I feel called to serve and be a voice for the 

Church. It would be an honor to help guide Trinity as we continue to grow and reach new families shar-

ing the word of God.” 

 

Carter Hampton is the founder and managing partner of Hampton & Associates, P.C. in 

Fort Worth. He was part of the 2017 All-Parish Retreat planning committee along with 

his wife, Sue, and has just joined the usher team. “As a cradle Episcopalian I have served 

as a vestry person, Junior and Senior Warden in other churches,” Carter says. “I’m 

thankful to all who served to create Trinity’s buildings, community and a holy place to 

worship the Lord. It would be a joy to help proceed into an exciting future.” 

 

Ellen Holland has been at Trinity since she returned to Texas in 2011. She is a Lay 

Reader, Lay Eucharistic Minister, part of the Trinity Intercessory Guild—which helps 

compose the Prayers of the People—and is a member of Trinity Choir. In addition,  

Ellen organizes our Great Vigil of Easter. “I’m enrolling readers now for our February 

and March rehearsals!” Ellen says. “I’m currently being nominated for Vestry and 

would like to serve as I think I could possibly make a difference,” Ellen says. “I served 

on the Vestry of St. James Episcopal in Vermont and it was a great experience. There’s 

nothing like leadership!” 

 

Mark Neyland—a lifelong member of Trinity—has been married to Nancy Neyland for 

19 years. Mark has an extensive history of service at Trinity, dating back to his youth 

when he was a member of EYC and an acolyte. Mark was a Vestry member from 2011-

2013 and 2014-2017. He has served as a lector, oblationer, usher and is on the board of 

directors for Trinity Episcopal School. Mark is also a member of Big Brothers, serves on 

the board of Property Damage Appraisers—and international insurance company 

based in Fort Worth—and is a finance committee member of Ridglea County Club. 

Mark says he hopes to serve on the Vestry to “serve the Lord, extend outreach programs, and continual-

ly grow the preschool.” 
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Matt Pierson his wife, Emily, have attended Trinity since 2014. Their 11-month-old 

son, Josiah, will soon be baptized here. Matt works for the nonprofit Teaching Trust, 

which provides professional development for educators in Dallas-Fort Worth. Their 

particular emphasis is  achieving stronger academic outcomes in low-income schools. 

Previously, Matt was a leader working with low-income schools in Arizona. Matt has 

served as an usher, lector, and Lay Eucharistic Minister. He and his wife enjoyed partic-

ipating in a Foyer Group, Trinity 20s & 30s and book studies hosted by the church. 

“Trinity is our church because here we’ve found a god-family and can feel the Holy Spirit helping us 

spread the Gospel as a church community,” Matt says. “I feel lucky to have a church family to raise my 

son in.” 

 

Kathryn Poynor has attended Trinity for four years. “I have found so many opportuni-

ties to serve and grow spiritually,” she says. Kathryn is currently beginning her third 

year in the EfM (Education for Ministry) class, while also serving as a Stephen Minister, 

teaching Godly Play, and serving as a Eucharistic Visitor. Kathryn has experience on the 

Vestry, as she filled a one-year vacancy. “In the past I have served on Trinity Reaching 

Out Ministry Group and hope to again,” Kathryn says. “In each of these opportunities I 

have received and witnessed so many at Trinity who love the work, each other and es-

pecially our Lord. I am blessed every time I walk up the steps and enter this holy sanctuary of grace and 

love. As I once posted, it's my favorite place in all the world!” 

 

Carrie Stanley is a cradle Episcopalian, youngest daughter of Fr. Bruce and Dr. Claudia 

Coggin, native Texan born in Austin, raised in Cleburne and moved to Fort Worth in 1987 

with the rest of the Coggin Clan.  “Naturally, I was very involved as a youth in the EYC, 

Happening and camper, counselor and staff member at Camp Crucis,” Carrie says. She 

married David Stanley in 2004 and soon joined Trinity. In 2007, their son, Daniel, was 

born. (He currently serves as a Trinity acolyte.) “My family and I have volunteered for 

Trinity VBS and the Thanksgiving Turkey event at Southside Church of Christ,” Carrie 

says. “I have served as delegate to the past two Diocesan Conventions and currently am 

co-leader of the usher team.  I am very excited at the opportunity to become a Vestry member and hope 

to focus on service projects if elected.” 

 

Thank you to all parishioners standing for election and those who considered nomination this year. 
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Trinity By the Numbers 

81+ 

Home/Hospital Visits 

35 

Visitor Cards Submitted 

1,568 

Miles Driven on  

Youth Mission Trip 

14 

Baptisms 

16 
Children Registered for  

Sunday School 

359 

Sermons Preached 

639 

Facebook Followers 

84 
Individual Bell Tolls  

for Mass Shootings 

98 

Opened/Read percentage of 

new text message alerts 

225 

Ashes Imposed  

(Ash Wednesday) 

115 

Capital Campaign Volunteers 

50 
Soup Sister Packages  

Delivered 

18 

Funerals in 2016 

223 
Average Sunday  

Attendance 

6 
Repair Visits for  

Church HVAC 

616 

Easter Services 

 Attendance 

26 
Chapel Services for  

Trinity Episcopal School 

 

9 

Children’s Sermons 

Preached 

125 

“Saints” at VBS 

Children + Volunteers 

2 
Lobsters in Nativity pageant 

44 

Open Rate percentage 

Trinity E-News 

1 
Person Received 

4 
Trinity youth attended  

Episcopal Youth Event 

56 

Special Liturgies 

for Children 

9 
Average Attendance at  

Sunday School  

(+8 adult volunteers) 



15 

Departed 2017 
Don Lind 

Jean Goggans 

Virginia “Jinky” George 

Michael Holland 

Jo Pierce 

Joseph Wilbur 

Kenneth Pilgrim 

Sue Wagoner 

Ann Burner 

Mary Tyler Cockran 

Vernon Strength 

Joyce Bills 

Frances Cox 

Theda Cobb 

Jane Lindsey 

Sue Smith 

Bobbie Matches 

Gayland Pool 
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A Word from the Senior Warden 

2017 was pivotal for Trinity. As the year unfolded we had completed our parish-

wide survey, which showed broad support for a capital campaign with an empha-

sis on addressing our aging physical plant, especially the HVAC system that—over 

time and repeated repairs—had cost us tens of thousands of dollars. You, our par-

ish members, agreed that this was a priority. So we embarked on the first capital 

campaign that Trinity had seen in this millennium. A campaign committee was 

formed, headed by parishioners Caroline James and Leigh Cariker, to begin the 

process of launching the campaign and solicit the financial support that would be 

needed.  More about that later.  

 

As we moved into the Lenten season, we were blessed by a visit from The Rev. Martin Smith, as he spent 

a week with us in prayer and reflection. Immediately after that Episcopal Church Presiding Bishop The 

Most Rev. Michael B. Curry spent two days with us, one at St. Christopher’s in seminars. Then, as Episco-

palians from all over Tarrant County gathered at University Christian Church, he delivered a sermon 

that was inspiring, uplifting, and incredibly memorable. If you were there you had goosebumps!    

  

As Easter came and seemingly flew by, it was time for our annual Parish Re-

treat in late April. Riverbend Retreat Center was the host site, and proved to 

be a perfect place for both adults and youth who attended and were re-

warded with many outdoor adventures like zip lining! This has become a 

great place for us to gather and seek spiritual guidance for our own lives 

and for that of our parish at large.  

 

Summer activities included the youth mission trip, capped off by a surprise visit to Sewanee where they 

saw Mother Carlye as she continued her work on her Doctorate. The visit provided a wonderful break in 

her grueling studies and a treat to see familiar smiling faces!   

 

The capital campaign wrapped up in September, and it was truly 

rewarding to see how our parish responded to the call for this un-

dertaking. Close to one million dollars were raised in pledges, with 

our Trinity Foundation giving an additional $250,000 in a match-

ing gift. As the capital campaign closed, a Renovation Oversight 

Committee was formed to guide us into the next phase of hiring a 

contractor and actually beginning the long awaited work. There 

were so many individuals who worked on the campaign that are 

too numerous to name, but their contributions were valuable and their giving of their time was so self-

less and inspiring! Thanks to all who made this happen! 

 

If you were lucky enough to have attended the All Souls Requiem Mass that the Trinity Choir performed 
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on November 2, you know what I mean when I say the music truly touched your soul. Debbie Clark as-

sembled an incredibly talented group of musicians, and our choir never sounded better.  

 

Throughout the year another area that Trinity truly shines in is in outreach. Trin-

ity Reaching Out, (TRO) is responsible for going into our surrounding community 

and helping worthy groups who support various projects for those in need. Habi-

tat for Humanity, Opening Doors for Women in Need (ODWIN), McLane 6th 

Grade Reading Program, Presbyterian Night Shelter, South Central Alliance of 

Churches, holiday food drives, are among the ways in which we as a parish fulfill 

our pledge to “go in peace to love and serve the Lord.” Once again, there are so 

many individuals who make these ministries happen, they are truly a blessing to us all. It’s the definition 

of giving back, and of sharing the bounty the Lord has bestowed upon us.  

 

As I complete my first year as Senior Warden I’m reminded of how blessed Pam and I are to be a part of 

such a loving and caring church family. Trinity is made up of a group of selfless individuals who reflect 

Christ’s love in various ways in so many different settings, in and outside of our parish.  I would also like 

to personally thank Leigh Cariker for his guidance and counsel to me as I felt my way along in my new 

role, and to Christa McClary, Junior Warden, for her wisdom and grace as we tackled important issues 

together throughout 2017. 

 

Respectfully submitted, 

Scott Millican 

Senior Warden     
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A Word from the Junior Warden 

I would like to begin my report by thanking the members of the Building and 

Grounds Ministry Group who are Trinity’s stewards of God’s gift to us.  Jean Wilson 

(chair), Tom Wilson, Mark McClary, Barbara and Chuck Weidler, Cody Butler, Kathy 

and Dennis Christoffel, Vicki Blanton, Mark James, and Phil Cano work to make Trini-

ty safe and inviting.  I also need to thank John Bradbury for repairing and building or 

painting and staining a variety of items around the church. Thank you to Len Caddell 

for the new handrail in the Sacristy and being the answer man for my questions.  

Many thanks to Mary Minton for helping with color choices and design ideas for the library foyer and 

Parish Hall.  Thanks also to the ladies who keep Trinity’s archives. Karen Shepherd, Vicki Blanton, Lynne 

Stanley, Carolyn Landers, and Becky Roach have used their many skills and talents to create wonderful 

displays of Trinity’s history in the library foyer.  Thank you, my friends! 

 

As the year 2017 ends, I find myself reflecting on the projects that have 

been undertaken around Trinity.  The largest project was to repair water 

damage to the building following the spring rains in 2016.  After dealing 

with three adjusters, negotiating with church insurance, and working 

around Trinity’s schedule, the work was finally completed in the fall of 

2017.  Before any interior work was done, the roof received some needed 

repairs.  The ceiling, carpet, and light fixture in the Columbarium were re-

placed and the walls painted.  The library received a new ceiling and the 

lounge had ceiling repairs and new paint.  The largest project was the re-

moval of the wallpaper and retexturing of the parish hall and adjacent are-

as. After much wear and tear, the carpet in the nursery hallway and small 

conference room was replaced.  The pergola in the courtyard, which was 

given as a memorial gift to Trinity, was also repaired following hail damage.  This was a huge project and 

required the work of many people to get it all done.  Thank you to everyone who volunteered to meet 

painters, electricians, and vendors! 

 

Building and Grounds hosted two work days in 2017.  Attendance was 

great and lots of projects were done around the outside of the building.  

Flower beds were cleaned out and plants trimmed.  The driveway area 

and basement window-well got a major clean up. Linda Smith, a long-

time parishioner, generously donated a piece of sculpture to Trinity. 

The artist who created the piece was asked by the Smith family to 

move and install it in the courtyard. Plans are underway to create 

landscaping to enhance it.  (Linda, pictured at left, passed away Nov. 

28, 2017, at the age of 99.) To improve the courtyard, a mural is being planned for the pergola wall.  The 

addition of patio tables and chairs would make the courtyard a beautiful place to meditate or enjoy na-

ture.  Thank you to everyone who came in May and October to help! 
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In August, the third annual Trinity Treasure Trove was held as a fundraiser for the 

church.  Dennis Christoffel was this year’s chairman and did a tremendous job of organiz-

ing the event.  The Treasure Trove requires a lot of hard work by a small team of tireless 

volunteers. It is always amazing to see the amount of “treasure” that is donated for this 

event.   Thank you to Dennis and the team for a job well done!  

 

During the year, I continued to work with architects and engineers to finalize the plans for replacement 

of the HVAC system and renovation of the kitchen and restrooms.  We are moving closer to seeing this 

beginning of this huge undertaking.  Thank you to all who were part of the capital campaign and to all 

who pledged! 

 

It has been my pleasure to serve as Trinity’s junior warden for the past three years. I appreciate the love 

and support that I have received while trying to keep things working and secure.  I have enjoyed work-

ing with two senior wardens, Leigh Cariker and Scott Millican. They are such calm and faithful friends. I 

look forward to seeing changes, improvements, and growth find their way to Trinity’s door. Thank you 

Mother Carlye for trusting me to be Trinity’s Junior Warden! 

 

Respectfully submitted, 

Christa McClary 

Junior Warden 
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Chancellor’s Report 

Over the past year the Chancellor’s office has attended to numerous routine business matters of the 

church, including contract, personnel, and church policy issues.  In 2017 that included work on updating 

Trinity’s gift acceptance policy and columbarium agreement.  Contracts submitted to Trinity for services 

or purchases are submitted to the Chancellor’s office for review, and, in accordance with Trinity’s by-

laws, contracts are maintained in the Chancellor’s files.   

 

Continued progress was made in 2017 concerning identification of all statutes, ordinances, and guide-

lines with which Trinity and its employees and volunteers should comply in order to insure the safety 

and well-being of our parishioners, visitors, and students.  In that regard, you may have read or heard 

the recent chatter in the news concerning guns in churches in the wake of the tragic shooting in Suther-

land Springs.  Partially in response to that tragedy, Texas Attorney General Ken Paxton very recently is-

sued a formal opinion confirming the general rule that guns are prohibited in churches in Texas, but not-

ing, however, that this prohibition applies only if a church provides notice of that restriction by one of 

several enumerated methods.  This opinion served to validate the approach we have been taking at Trin-

ity since the inception of the Texas open-carry law. 

 

With regard to the diocesan litigation, we are approaching the second anniversary of the oral arguments 

before the Second Court of Appeal and still no decision has been handed down.  There has been consid-

erable turn-over in justices on that court over the past year, and that may be contributing to the delay.  

Rest assured that this matter continues to be monitored closely. 

 

Andy Bradshaw, Chancellor 

Wade Adkins, Assistant Chancellor 
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Annual Meeting Agenda 
Trinity Episcopal Church 

Episcopal Diocese of Fort Worth 

Annual Meeting 

January 21, 2018 

 

CALL TO ORDER 

Opening Prayer & Welcome 

Election of Secretary 

Approval of Minutes of Last Meeting (Jan. 22, 2017) 

 

ELECTIONS 

Recognition of Outgoing Vestry 

Introduction of Vestry Nominees 

(Nathaniel Aranda, Carter Hampton, Ellen Holland, 

Mark Neyland, Matt Pierson, Kathryn Poynor, Carrie Stanley) 

Voting Procedure—Mark McClary 

Introduction of Diocesan Convention Delegates 

(Scott Millican, Dennis Christoffel, Elinor Normand, 

Kathleen Wells, Carrie Stanley, Sharon Nelson) 

Voting Procedure—Mark McClary 
 

FINANCIAL REPORT 

Final 2017 Financial Report—Steve Steffgen 

Presentation of 2018 Budget—Steve Steffgen 

 

REPORTS 

Warden’s Reports—Scott Millican & Christa McClary 

Trinity Foundation Report 
 

ANNOUNCEMENTS 

Vestry Commissioning (Feb. 11) 

Vestry will meet in the Library at the close of the Annual Meeting 

 

CLOSING PRAYER AND BLESSING OF OUR MEAL 

ADJOURN  

A Prayer for  

Trinity Episcopal Church 

Almighty and everliving God,  

ruler of all things in heaven and 

light of the world, hear our  

prayers for this parish family. 

Strengthen the faithful, arouse the 

careless, and restore the penitent. 

Help us to see your church, our 

lives, and your world through the 

light of your love. Inspire our 

thinking, guide our actions, grant 

us all things necessary for our 

common life, and teach us to be 

your light to each other, our  

community, and the world. Bring 

us to be of one heart and mind 

within your holy Church; through 

Jesus Christ our Lord. Amen. 
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Annual Meeting Minutes (Jan. 22, 2017) 

Call to Order 

 

Opening Prayer 

The Rev. Carlye J. Hughes, Rector, convened the annual meeting of Trinity Episcopal Church on Sun-

day, January 22, 2017, with prayer. 

 

Election of Secretary 

A motion was made by Normand/Mashburn to elect Mary Frances Barlow as annual meeting secre-

tary.  The motion passed unanimously. 

 

Approval of Minutes of Last Year’s Annual Meeting 

A motion was made by Neyland/Bearden to approve the minutes of the January 24, 2016 annual 

meeting as printed in the Annual Report.  The motion passed unanimously. 

 

Elections 

 

Recognition of Outgoing Vestry 

Outgoing vestry members Jon Bartell, Leigh Cariker, Mary Craven Kelly, Christa McClary, and Bill 

Traylor were recognized, thanked for their service, and presented with gifts by Mtr. Carlye. 

 

Introduction of Vestry Nominees 

Victor Mashburn introduced the nominees for vestry, including Cody Butler, Dennis Christoffel, Chris 

Holt, Christa McClary, Katherine Poynor, Gail Smith, and Kathleen Wells, and outlined the voting pro-

cedure.  Ballots were passed for the election of five vestry members.  Diocesan Convention Delegates 

were introduced, including Scott Millican, Christa McClary, Carrie Stanley, Elinor Normand, Kathleen 

Wells, and Chris Holt.  

 

Financial Report 

 

Treasurer Steve Steffgen presented the 2016 financial report, details of which were printed in the 

Annual Meeting Report. 

 

Total 2016 gifts (pledge, plate, and contributions) exceeded budgeted gift revenues by $20,716 or 

2.7%.  Trinity pledging households gifted 96.1% of the amount pledged for 2016.  Attrition of pledg-

es resulting from deaths and member transfers were contributors to the realization rate. 

 

Trinity Episcopal School provided 75% support for the school director’s salary and 100% of her ben-

efits again during 2016.  This level of support will continue for 2017. 
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 There were two successful fund raisers in 2016.  The Trinity Art Gala raised $8,800 and the Trinity 

Treasure Trove, $7,860. 

 

Maintenance costs for the HVAC system were around $17,000 in 2016, following repair expenses of 

$70,000 in 2015. 

 

During 2016, the Trinity Episcopal Foundation supported Trinity Reaching out with $23,250, and 

supported the Clergy Discretionary Fund for needy individuals with $6,000. 

 

Organizations outside the parish benefitting from Trinity monetary gifts  again included Habitat for 

Humanity, McLean 6th Grade, Opening Doors for Women in Need, Presbyterian Night Shelter, South 

Central Alliance, Tarrant Churches Together, TCU Theological Education, African Ministry, Christian 

Community Assistance, and Trinity Pantry (holiday gifts and food). 

 

For the 2017 budget, stewardship results reflect 173 respondents pledging $705,390, representing a 

4.3% increase with an average pledge of $4,077. 

 

The 2017 budget, approved on December 19, 2016, by the vestry, includes $25,065 in support from 

the Trinity Episcopal Church Foundation (Farmer Fund) and $77,782 in support from Net Asset/

Released Restricted Funds.  Additional support will come from EYC ($19,000), Music/TCU ($6,000), 

and Clergy Holdings.  Two fund raisers are included in the budget in the amount of $17,000. 

 

The 2017 budget also includes funding for Daughters of the King, Women of Trinity, Pastoral Care, 

and Youth Mission Trip, as well as 3% salary increases for all of the staff again this year. 

 

The Diocesan Assessment for 2017 will be $132,512, representing a nearly $6,000 increase from the 

2016 assessment. 

 

Additional comments regarding financial items are printed in the Annual Report. 

 

Mtr. Carlye thanked Mr. Steffgen and the Finance Ministry Group for their work.  She also thanked 

Jackie Robinson, Jean and Tom Wilson, Barbara and Chuck Weidler, and Judy and Leigh Cariker for 

keeping the accounting office going when the church bookkeeper left unexpectedly.   A new, experi-

enced bookkeeper, Patty McColgin, is now in place.   She added that office volunteers Cecelia Speer, 

Susan Duncan, and Judy Cariker filled in until a permanent receptionist, Jane Gillette, was hired. 

 

Reports 

 

Capital Campaign Consultant 

The Rev. Mike Chalk from the Episcopal Church Foundation reviewed the results of the parish feasi-

bility study for the projected Capital Campaign.  The study shows that 96% of respondents favor the 

campaign as outlined in the proposed plan.  Respondents named the HVAC, electrical and mechanical 
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systems as the highest priority in the proposal. Fr. Chalk reported that the survey indicates that a 

recommended primary goal of $1,009,000 is achievable.  Other findings in the survey are printed in 

the summary report. 

 

Junior Warden’s Report 

Christa McClary thanked the Building and Grounds Ministry Group for their support and hard work 

to maintain the church facilities. 

 

She reported that the vestry has reviewed the Capital Campaign Feasibility Study that shows that the 

recommended goal will likely cover the HVAC system and is proceeding on working with the archi-

tects and engineers to move forward on that goal.  Leigh Cariker and Caroline James have been 

named chairs of the Capital Campaign with a goal of $1.1 million.  It is possible that grants and ADA 

funds may cover such things as bathroom renovations and the elevator.  The timeline goal is to com-

plete the campaign and renovations by 2018 for Trinity Episcopal Church’s 125th anniversary.  She 

encouraged parishioners to contact vestry members with their questions. 

 

Announcements 

 

Mr. Mashburn announced that the following were elected to the vestry:  Cody Butler, Dennis Chris-

toffel, Chris Holt, Christa McClary, and Kathleen Wells. 

 

Mtr. Carlye announced that commissioning of the vestry is scheduled at the 9:15 am service on Sun-

day, February 12.  She added that there will be a brief vestry meeting in the library following the an-

nual meeting. 

 

Closing Prayer 

 

The meeting was adjourned with a prayer. 

 

 

Respectfully submitted, 

Mary Frances Barlow, Clerk of the Vestry 
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Financial Report 
Summary of 2017 Financial Operations 

 

 Trinity pledging households gifted $674,458 or 95.4% of the total amount pledged of $707,070 for 

2017. Attrition of pledges resulting from deaths and member transfers are always contributors in 

our realization rate but this year we believe there was an additional contributor – the Stewardship 

Campaign came on the heels of the Capital Campaign. 

 

 Total 2017 Tithes & Offerings were $794,436 (Pledge, Plate, and Contributions). This was under 

budgeted receipts by $19,592 or 2.5%. This shortfall resulted in a year-end transfer of $17,548 from 

the Net Asset Accounts to enable us to balance the budget. 

 

 Our two fundraisers in 2017 brought in $9,803 down $7,857 from 2016. The Trinity Art Gala raised 

$2,067 and the Trinity Treasure Trove raised $7,736. We will continue fundraising activities in 2018 

and beyond as they are now a part of our culture. Our goal for 2018 is to exceed the budgeted num-

ber of $10,000. 

 

 The Trinity Episcopal Foundation continued to give much support to the Church in 2017. They sup-

ported Trinity Reaching Out with $27,420. In 2018 the Foundation will support Trinity Reaching Out 

with $50,000 and give another $35,000 towards Clergy Compensation and Education. 

 

 Organizations benefitting from Trinity’s monetary gifts outside the parish again included Habitat for 

Humanity, McLean 6th Grade, Opening Doors for Women in Need, Presbyterian Night Shelter, South 

Central Alliance of Churches, Tarrant Churches Together, TCU Theological Education, African Minis-

try, Christian Community Assistance and Trinity Pantry (holiday gifts and food). Three new minis-

tries/organizations are being added in 2018.  They are ACH (All Church Home), The Episcopal 

Church Navajoland, and Harvest House in Burleson. 

 

 The church gratefully acknowledges that Trinity Episcopal School provided 75% support for the 

School Director’s salary and 100% of her benefits again during 2017. This level of support will con-

tinue for 2018. 

 

Look Ahead to 2018 Budgeted Operations 

 

 The budget for 2018 as printed herein was approved by the Vestry on January 17, 2018. 

 

 Stewardship results currently reflect 156 faithful respondents pledging $624,605 for 2018.  This 

number is approximately $82,000 less than 2017 and reflects a 2.65% decrease in the average 

pledge with an average pledge dollar amount of $4,003.  At 156 pledge cards received to date, the 

number of pledging households is 16 less than in 2017.  While some pledges are inevitably reduced 
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or not renewed, we give thanks for all gifts to Trinity Episcopal Church and have faithfully prepared 

a budget that is supported by the resources available. 

 

 The budget shows that we are using $176,653 in Net Asset/ Released Restricted Funds support in 

our Receipts for 2018. Trinity Episcopal Church Foundation has approved a total of $85,000 in sup-

port for 2018. Additional support will come from Trinity Operating Reserves ($33,686), EYC 

($41,225), Music/TCU ($8000), and Clergy Holdings and the Flowers Designated Account round out 

the balance.  We hope to raise at least $10,000 though our two anticipated fund raisers in 2018.   

 

 We have also been able to budget funding for the Flower Guild this year as we have created a budget 

line for Flowers.   

 

 Our Diocesan Assessment is budgeted at $134,123 for 2018.  This is a $1,607 increase from the 2017 

assessment of $132,516.  In 2016 the Assessment was $124,656. 

 

Other Financial Results of Interest 

 

 Financial statements for calendar year 2016 for Trinity Episcopal Church and Affiliates (Trinity Epis-

copal School and Trinity Episcopal Church Foundation) were audited by CPA firm Rylander, Clay, 

and Opitz, LLP.  An annual audit is required by the Diocese of Fort Worth.  We moved from a Modi-

fied Cash Basis audit to an accrual basis of accounting with the exception of property and equipment.  

There were no significant or unusual transactions nor any significant issues.  There were two minor 

deficiencies, one at the School and one at the Church, both of which have been rectified.  At the 

School, cash received from students in advance of billings was netted against accounts receivable but 

should have been recorded as deferred revenue.  At the Church, pre-pledges for 2017 that were rec-

orded as deferred revenue should have had this entry reversed at the end of the year. 

 

 The Clergy Discretionary (Benevolence) Fund received gifts of approximately $13,935 and expended 

approximately $9,110 during 2017.  As of December 31, 2017, the balance in this fund was $11,340.  

In 2017, the Foundation agreed support the Clergy Discretionary Fund up to $20,000 for the year 

starting with $5,000 of support in the first quarter with replenishment ongoing up to the $20,000.  

Because of great ongoing support throughout the year, the Church did not have to have any of that 

support transferred from the Foundation. 

 

Respectfully submitted, 

Steve Steffgen, Treasurer 
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Trinity Foundation Report 

The mission of Trinity Foundation is to encourage and grow enduring gifts that enable Trinity Episcopal 

Church Fort Worth to do great works for the world. The Foundation’s focus is on the outreach, education 

and capital improvements of the parish.  

 

Trinity Foundation provided significant financial support to our parish in 2017. Over $288,000 in re-

quests from the Vestry were granted including over $25,000 for the Reaching Out Ministry, over $4,700 

in Trinity Episcopal School scholarships, $5,000 to the Rector's Discretionary Fund, almost $3,000 in or-

gan maintenance and $250,000 to the Honoring Our Sacred Spaces Capital Campaign.  

 

Trinity Foundation support was made possible by generous gifts including the transformative gift from 

the Jane and Joe Romine Estate, and because of favorable investment earnings. Gifts of any size are wel-

comed by the Foundation but unrestricted gifts, such as the gift entrusted in us by the Romine estate, 

provide the greatest flexibility in maintaining that focus. The number of gifts and total dollars received 

increased significantly during the past five years as did the number of memorial gifts and gifts from first-

time donors. 

 

Cash and in-kind gifts to Trinity Foundation in FY2017 (January 1-December 31, 2017), not intended for 

the Capital Campaign, exceeded $93,000, the second largest annual giving total. Sixty-six gifts from 44 

different donors were received, both records. Almost $91,500 was in cash plus a record $1,600 in in-

kind gifts. Forty-seven gifts were received in memory or honor of 15 individuals totaling almost $4,400. 

 

Membership in Trinity Foundation’s Cornerstone Society grew to 21. The Cornerstone Society includes 

individuals or families who have informed us of their intention to include Trinity Church or Trinity 

Foundation in their estate plans or other planned gifts. 

 

Trinity Foundation closed FY2017 with just over $2.3MM in its investment portfolio. However, over 

$1.91MM or 93% of those funds have donor restrictions placed on the use of these funds. 

 

The Foundation’s Board is comprised of elected Directors Judy Graber, Ralph Heath, Chris Holt, Victor 

Mashburn, Jamye McGilvray, Jerry Nanna, Tony Rico, Bill Slater and Mary Volcansek. Appointed mem-

bers are Jordan Parker, Mary Sheldon and Chancellor Monica Benson. Glenn Buis, Jim Smith, Ava Traylor 

and Chuck Weidler are Director Emeriti. 

 

Ralph Heath, Chairman and CEO 

Victor Mashburn, Executive Director  
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Capital Campaign Report 
Honoring Our Sacred Space 

CAPITAL FUNDS CAMPAIGN REPORT 

Reporting Year 2017 

 

The Trinity Episcopal Church Vestry approved proceeding with a Capital Campaign in February 2017, 

following the report of a Feasibility Study presented at the Annual Meeting on January 22 by Rev. Mike 

Chalk of the Episcopal Church Foundation.  With additional work February – April by the architectural 

firm and mechanical and plumbing engineering consultants, an engineering estimate for replacement of 

the HVAC systems in the Education Building and the nave was received in April.  This was used by the 

Campaign Steering Committee to set a primary goal of $1 million and a stretch goal of $1.25M for the 

campaign, which was in line with the fund-raising potential of the parish as measured by the feasibility 

study. 

 

The quiet phase of the campaign began after Easter with recruiting and training of gift workers, who 

reached out to parishioners and friends of the parish to build early support for the fund-raising goals.  

The public phase was launched on May 21 with a parish-wide kick-off luncheon.  At the kick-off event, 

the initial pledge total of over 60% to the primary goal was announced along with a substantial gift from 

the Trinity Episcopal Church Foundation in honor of Joe and Jane Romine.  With gift solicitation continu-

ing through the summer, the campaign was successfully closed with a parish Celebration event on Sep-

tember 10, 2017. 

 

Campaign totals as of 31 December 2017 are included below: 

Total Donor Commitments:    $1,256,367 

Gifts Received from Donors:    $   498,722 

Gift Received from TEC Foundation:  $   250,000 

Amounts Expected in Future Gift Payments: $   507,645 

 

Some donor commitments were revised after the campaign total was announced in September, and the 

figures above represent the current total of gifts received and promised for the improvements to Trini-

ty’s physical plant (HVAC, Kitchen, and bathrooms) that we hope to fund in the next year.  If you are new 

to Trinity and did not have an opportunity to participate in this campaign, or would like to increase your 

gift to this building improvement fund, it is never too late to make a pledge or contribution to this work 

to Honor our Sacred Space.  A sincere Thank You to all of our donors and tireless volunteers that made 

this campaign possible! 

 

Respectfully submitted, 

Leigh Cariker and Caroline James 

Co-Chairpersons, 2017 Trinity Capital Campaign 
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Capital Campaign Committee 

Leigh Cariker  

(Campaign Co-Chair,  

Advanced Gift Worker) 

Caroline James  

(Campaign Co-Chair,  

Advanced Gift Worker) 

Karen Barlow  

(Luncheon Co-Chair, Cam-

paign Prayer Contributor, 

Advanced Gift Chair &  

Worker) 

Judy Graber  

(Brochure Coordinator,  

Advanced Gift Worker TEC 

Board Member, Luncheon Co-

Chair) 

Kathryn Kiester  

(Campaign Administrator) 

Victor Mashburn (Planned Giving 

Chair, Advanced Gift Worker) 

Jerry Nanna (Advanced Gift Chair 

& Worker) 

Susan Nanna (Advanced Gift 

Chair & Worker, Luncheon 

Hostess) 

Karen Shepherd 

(Communications Chair, 

Campaign Prayer Contribu-

tor, Luncheon Hostess) 

Kathleen Wells  

(Spiritual Emphasis Coordi-

nator, Advanced Gift Worker, 

Luncheon Hostess) 

 

Wardens/Vestry Coordination 

Scott Millican 

Christa McClary 

 

Advanced Gift Workers 

Josh Bacon 

Brandy Bacon 

Scott Nishimura 

Julie Wilson 

Mark Neyland 

Mary Sheldon 

Priscilla Tate 

Chuck Weidler 

Barbara Weidler 

Kathleen Wells 

Tom Wilson 

Jean Wilson 

Chris Holt 

Michelle Holt 

Carlye Hughes 

 

Episcopal Church Foundation  

Mike Chalk 

 

Campaign Prayer Contributors  

Luanne Kallas-Bruton 

Terry Buckner 

Mary Margaret Haraden 

Judith Shank 

David Yeomans 

Sally Proffitt 

Kathryn Poynor 

 

Visual Display/Social Media 

Vicki Blanton 

Jacque Cage 

Margie Ranc 

Emily Pierson 

 

Luncheon Co-Chairs 

Karen Barlow 

Brandy Bacon 

Judy Graber 

Christa McClary 

 

Dinner Hosts 

Hayden & Alison Head 

Danny & Joyce Rafati 

 

Luncheon Hostesses 

Cindy Adkins 

Sandy Barnes 

Katie Brooks 

Terry Buckner 

Amy Butler 

Patty Caddell 

Mary Margaret Haraden 

Mary Holstein 

Michelle Holt 

Jan Hughes 

Judy Hulsey 

Julie Jones 

Luanne Kallas-Bruton 

Mary Kelly 

Kathryn Kiester 

Marilyn Komechak 

Debra Mashburn 

Annie Mason 

Mary Minton 

Susan Nanna 

Elinor Normand 

Kathryn Poynor 

Sally Proffitt 

Emily Pierson 

Judy Quattrochi 

Mary Sheldon 

Deanna Smith 

Lynne Stanley 

Jackie Stahlecker 

Priscilla Tate 

Jean Wilson 

 

Video Producer 

Claire Dejarnett 

 

Close the Gap Announcement 

Celia Ledbetter 

George Barlow 

 

Trinity Episcopal  Foundation 

Monica Benson 

Glenn Buis 

Judy Graber 

Ralph Heath 

Christopher Holt 

Jamye McGilvray 

Victor Mashburn 

Jerry Nanna 

Jordan Parker 

Tony Rico, Treasurer 

Mary Sheldon 

William (Bill) Slater 

Jim Smith 

Ava Traylor 

Mary Volcansek 

Chuck Weidler 

 

Staff 

Carlye Hughes 

Sarah Martinez 

Jane Gillett 

Patti McColgin 

Phil Cano 

Jackie Robinson (consultant) 

 

In memory and appreciation for 

Joe and Jane Romine 
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Trinity Episcopal Church 

www.fortworthtrinity.org 

3401 Bellaire Drive South 

Fort Worth, Texas 76109 

817-926-4631 

trinity@fortworthtrinity.org 

 


