


INTRODUCTIONS



LOVE YOUR Ministry  
IT’S NOT JUST A  Job



Communications Vehicles

Websites 

eNewsletters 

Bulletins 

Brochures 

Social Media

Photos & Videos 

Audio & Podcasts 

Press Releases 

Posters & Banners 

Advertisements

Verbal Announcements 

Digital Signage 

Postcards & Mailers 

Bulletin Boards 

Building Signage



Schedule

9:00 am - Introductions  

9:30 am - Discussion I 
Branding/Reputation & Awareness Building 
Websites 
eNewsletters 
Bulletins 
Brochures 
Email vs. Website for sensitive information  



Schedule

11:00 am - Lunch at Angelo’s Taverna - 6th & Pearl  

1:00 pm - Discussion II 
Advertising & Outreach 
Press Releases 
Social Media 
Licensing & Graphic Design 

2:30 pm - Break 



Schedule

3:00 pm - Discussion III 
Database 
Facility Scheduling 
Tracking of Donations 
Audio Recording 

4:00 pm - Closing Thoughts & Goals 



Discussion 1



BrandBrand

Your brand is NOT your logo 

Voice / Tone 

Pronouns / Jargon / Sweat the small stuff 

Know what other people say about you



Website

It is not an option. It is a must have.  

It is your number 1 marketing tool.  

It is your number 1 communication tool.  

You must budget for it. Every year.  

Choose a CMS right for you based on your needs and on cost 
WordPress, DNN, Drupal, Wix, SquareSpace, Weebly, etc. 





Website

Visitor Focus & Internal Communications Tool 

Message - Does your home page welcome visitors? Does it really? 



eNewsletter

Regular.  

Not an eBlast.   

Not everything needs to be communicated.  

Most inexpensive tool of communication. 
- MailChimp (free), ConstantContact ($15/mo basic), other.  



Email

You need to have organization email addresses. (Example: 
JohnDoe@StSwithens.org) 

You can do this through your website host. It should be included in 
your website hosting fees. If not, you can upgrade to include this. 

Create organization addresses that can be transferred. (Example: 
SeniorWarden@StSwithens.org)   

When should you send messages to your entire parish via email? 

mailto:JohnDoe@stswithens.org?subject=
mailto:SeniorWarden@stswithens.org?subject=


Bulletin

Undivided attention.   

Top 10? Top 5?    

Not everything needs to be communicated.  

Design with consistency in format.  
Event Name, Date, Time, Location, 2 sentence description. Call to 
action.   



Verbal Announcements

The power of the pulpit.   

The voice of opportunity.  

The personality of persuasion. 



Brochures

“Do we really need another brochure?” 

“No.”  “Absolutely. This is special. There’s no other 
way to communicate this content. We must 
have a brochure.”  

If you are going to make a brochure, make it excellent. 



Discussion 2



Advertisements

Social Media advertisements can be extremely targeted.   

If you are doing a Messiah concert, perhaps advertise in the local 
symphony program or Playbill at the theatre. Seek out similar 
target markets.   

Unique gets attention. Ever thought of having parishioners stand on 
the street corner with big arrow signs? Ever thought of sending 
your neighborhood Valentine’s Day cards? 



Postcards & Mailers

Make it personal. 

Does your message justify your cost? ROI 

If you do it too often, it isn’t special.  



Social Media

Facebook - Yes definitely. 

Instagram - Yes for your youth director. Maybe for your church.  

Twitter - Not really.   

Pinterest - Not really. 

YouTube / Vimeo - If you do a lot of videos. 



Graphic Design

2,800 images for your use 

Free GraphicStock.com subscription 

More resources at caffeinatedchurchconference.org

http://graphicstock.com
http://caffeinatedchurchconference.org


Digital Signage

TVs are cheap.  

Digital Signage gets your attention.  

Use it as a calendar, an advertisement, a directional sign, a place to 
acknowledge donors, a campaign tool, …  

Apple TV, Chromecast, MiraCast, AllShare Play, Raspberry Pi with 
BinaryEmotions.com, Micca Speck G2, or Smart TV capabilities. 

http://BinaryEmotions.com


Bulletin Boards

It isn’t a catch-all for everything. Be intentional.  

Does it support or detract from your brand?  



Building Signage

Follow a visitor around your building.  

Is it easy to find the Front Door?  

Is it easy to find the Nursery? 

Is is easy to find the Restrooms? 



Videos

Convey a story in a way that no other medium can.  

Tell your story as a church.  

Use your videos in multiple ways (during service, on your website, 
through social media, link from your eNewsletter) 



Photos

Tell your story through photos in a way that words cannot. 

Encourage church attendees, volunteers, staff, etc to share photos 
of what exciting things are going on in your church. 



Discussion 3



Audio & Podasts

Increase your reach of your message by podcasting through your 
website. 

Purchase a recording device that connects to your soundboard and 
can export to .MP3 format for processing.  

Use a feed service such as FeedForAll (software) that will publish 
to iTunes. Drop the .xml file into your FTP to upload. 



Press Releases

Doing something unexpected? Out of the box?  

Is it newsworthy?  

Unique community partnership? 



Posters & Banners

Take advantage of traffic near your church.  

Take advantage of hallway space. 



Database

ACS 

Shelby 

eTapestry 

Servant Keeper



Facilities Scheduling

CalendarWiz.com 

EMSSoftware.com

http://calendarwiz.com
http://emssoftware.com


Closing Thoughts
Setting Goals



Budget for Communications

Attention and time is key.  

Less mailing. More emailing.  

Sharing resources. 



Do we worship where we work?  

Clutter: Less is more. What does this look like? What could you do that you choose not to do? 

Burnout 

Last minute planning 

Leadership issues 

Resourcing the vision 

Excellence is expensive  

Challenges Communicators Face


